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Terms of Reference
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Introduction

ÅJulia Tims, ERM

ÅProject Manager for EIA

ÅBased near Washington, 

DC USA

Å18 years experience in 

ecology and EIA

ÅPleased to be back in 

Greenland!
Ava
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Purpose of Todayõs Meeting

1. Review of progress to date on EIA

2. Review Draft EIA Terms of Reference

3. Summary of scoping comments received
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Progress Since September Meetings

ÅFormal EIA Scoping period ended in October 2008

ÅNumerous comments regarding the Project were 

received at the September meetings 

ÅAdditional comments received during 30-day 

scoping period following the September meetings

ÅReviewed 2008 study results (see posters)

ÅBegan planning 2009 studies (see posters)

ÅBegan compiling baseline (ongoing)

ÅPrepared Draft Terms of Reference
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EIA Terms of Reference 

ÅDraft Terms of Reference published January 8 and 

available on Greenland Development, Alcoa, and 

ERM websites

Åwww.aluminium.gl

Åwww.alcoa.com/greenland/en/home.asp

Åwww.erm.com/alcoagreenland

ÅOpen for comments until March 15, 2009
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EIA Terms of Reference 

ÅDocument that outlines the standards and process 

for conducting the EIA  

ÅDefines the scope ïwhat topics will be evaluated?
- Considers comments received during scoping 

ÅIdentifies the studies to be conducted

ÅDescribes the impact assessment methods

ÅEstablishes the schedule for the EIA 
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EIA Terms of Reference 

Document Outline 

1. Project Background

2. Regulatory Framework

3. Approach to the EIA
- Objectives 

- Methodology

- Topics covered

- Study plans

4. Public Consultation 
- Public Consultation Plan 

- Summary of scoping comments
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Approach to the EIA

The EIA has five phases

ÅWe are here

ÅJune 09 ïJanuary 2010

ÅFebruary 2010

ÅLate 2010

SCOPING/

TERMS OF REFERENCE

DISCLOSURE

STUDIES

IMPACT ASSESSMENT/

MANAGEMENT PLANS
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IMPLEMENTATION
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EIA Studies
ÅERM is cooperating with local and international 

experts to conduct studies for the EIA 

ÅGreenland Institute of Natural Resources

ÅDanish National Environmental Research Institute

ÅGreenland National Museum

ÅMasanti

ÅOthers

ÅTable 3 and Section 4.2 in the Terms of Reference 
provide details on the studies 

ÅPlease visit information tables to talk with study 
experts 
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Caribou Study

Late May 2008 October 2008

Poul Johansen and Josephine Nymand


